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Abridged Selection Matrix
 of 
Project Delivery Selection Matrix
General Project Specifications
Schedule Information
Estimated Project Delivery Duration:
Major Schedule Milestones:
Milestone	
Date
Financial Information
Project Goals
An understanding of project goals is essential to appropriate project delivery selection.  Typically, the project goals can be defined in three to five items.
 
Project goals set the stage for decision-makers throughout the project life cycle and keep project priorities before decision-makers as they analyze different alternatives.
 
Alternate Project Delivery Selection Matrix
Evaluate each delivery method per the definition provided for each evaluation criteria.
✘ : Fatal flaw
NA : Not applicable
 - : Least  appropriate
+ : Appropriate
+ + : Most appropriate
Evaluation Matrix
DBB
CMAR
Progressive DB
Prescriptive DB
Level of Design
O&M Considerations
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method. 
Sustainability
The ability for the project to be sustainable over its design life using the procurement method.
The ability for the project to be sustainable over its design life using the procurement method. 
Level of Owner Control
The ability for the owner to exercise control of the project given the contract resulting from the procurement method.
The ability for the owner to exercise control of the project given the contract resulting from the procurement method.
Project Quality
The extent to which the procurement method impacts the quality of the project including opportunities for innovation in design, construction, and project delivery.
The extent to which the procurement method impacts the quality of the project including opportunities for innovation in design, construction, and project delivery.
Owner Resources (Staffing)
The extent to which the procurement method will impact the owner's staffing needs.
The extent to which the procurement method will impact the owner's staffing needs. 
Schedule
Implementation Schedule
The extent to which the procurement method impacts the project implementation schedule.
The extent to which the procurement method impacts the project implementation schedule. 
Construction & Operational Flexibility 
The extent to which the procurement method allows for changes to the project if operational or construction improvements are identified during design or construction.
The extent to which the procurement method allows for changes to the project if operational or construction improvements are identified during design or construction.
Cost
Cost Competitiveness
The ability of the procurement method to produce a project cost that is within the range of costs for other methods of delivery.
The ability of the procurement method to produce a project cost that is within the range of costs for other methods of delivery.
Cash Flow
The ability of the procurement method to meet cash flow requirements consistent with the owner's financial plans and funding level.
The ability of the procurement method to meet cash flow requirements consistent with the owner's financial plans and funding level.
Cost Certainty
The point at which the procurement method provides cost certainty.
The point at which the procurement method provides cost certainty.
Market & Industry Viability
The ability of the procurement method to result in a competitive process under current market conditions.
The ability of the procurement method to result in a competitive process under current market conditions.
Risk Allocation
Project Size & Complexity
The extent to which the project's size and complexity provides an opportunity to realize the advantages associated with the procurement method.
The extent to which the project's size and complexity provides an opportunity to realize the advantages associated with the procurement method.
Impact on Public
The extent to which the procurement method will reduce or minimize the impact to the public.
The extent to which the procurement method will reduce or minimize the impact to the public.
Legislative & Legal
The ability of the procurement method to readily meet State and owner procurement requirements.
The ability of the procurement method to readily meet State and owner procurement requirements.
Risk Allocation
How the procurement method allocates financial risk.
How the procurement method allocates financial risk. 
Regulatory Compliance
The ability for the owner to comply with regulatory and permitting requirements that will be imposed on the project using the procurement method.
The ability for the owner to comply with regulatory and permitting requirements that will be imposed on the project using the procurement method.
Right of Way & Environmental Permitting Control
The ability of the owner to meet timing requirements for the acquisition of right-of-way or environmental permits using the procurement method.
The ability of the owner to meet timing requirements for the acquisition of right-of-way or environmental permits using the procurement method.
✘ : Fatal flaw
NA : Not applicable
 - : Least  appropriate
+ : Appropriate
+ + : Most appropriate
Summary Matrix
DBB
CMAR
Progressive DB
Prescriptive DB
Level of Design
O&M Considerations
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Sustainability
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Level of Owner Control
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Project Quality 
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Owner Resources (Staffing)
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Implementation Schedule
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Construction & Operational Flexibility 
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Cost Competitiveness
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Cash Flow
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Cost Certainty
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Market & Industry Viability
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Project Size & Complexity
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Impact on Public
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Legislative & Legal
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Risk Allocation
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Regulatory Compliance
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Right of Way & Environmental Permitting Control
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Summary Matrix
DBB
CMAR
Progressive DB
Prescriptive DB
Final Project Delivery Selection
The ability for the owner to implement its preferred operations and maintenance methodology using the procurement method.
Comments  
9.0.0.2.20101008.1.734229
	CurrentSheet: 
	SheetCount: 
	ProjectName: 
	SubstantialDesign: 
	MajorfeaturesOfWork: 
	MajorProjectStakeholders: 
	MajorChallanges: 
	ProjectManagers: 
	ProjectLocation: 
	DateTimeField1: 
	 Refers to the period of time required for the return on an investment to "repay" the sum of the original investment.: 
	AddRow: 
	DeleteRow: 
	MileStone: 
	MilestoneDate: 
	NumericField2: 
	TextField3: 
	TextField4: 
	ScheduleGoal: 
	CostGoal: 
	QualityGoal: 
	SustainabilityGoal: 
	OtherGoal: 
	DropDown: 
	TextField5: 
	: 
	DBBS1: 
	CMARS1: 
	PDBS1: 
	DBS1: 
	DBBS2: 
	CMARS2: 
	PDBS2: 
	DBS2: 
	DBBS3: 
	CMARS3: 
	PDBS3: 
	DBS3: 
	DBBS4: 
	CMARS4: 
	PDBS4: 
	DBS4: 
	DBBS5: 
	CMARS5: 
	PDBS5: 
	DBS5: 
	DBBS6: 
	CMARS6: 
	PDBS6: 
	DBS6: 
	DBBS7: 
	CMARS7: 
	PDBS7: 
	DBS7: 
	DBBS8: 
	CMARS8: 
	PDBS8: 
	DBS8: 
	DBBS9: 
	CMARS9: 
	PDBS9: 
	DBS9: 
	DBBS10: 
	CMARS10: 
	PDBS10: 
	DBS10: 
	DBBS11: 
	CMARS11: 
	PDBS11: 
	DBS11: 
	DBBS12: 
	CMARS12: 
	PDBS12: 
	DBS12: 
	DBBS13: 
	CMARS13: 
	PDBS13: 
	DBS13: 
	DBBS14: 
	CMARS14: 
	PDBS14: 
	DBS14: 
	DBBS15: 
	CMARS15: 
	PDBS15: 
	DBS15: 
	DBBS16: 
	CMARS16: 
	PDBS16: 
	DBS16: 
	DBBS17: 
	CMARS17: 
	PDBS17: 
	DBS17: 



